Superintendents K E Y s I u N E

AdvisoryCouncil LEARNING SERVICES

Agenda

Jon Pfau, Regular Chuck Coblentz, Alternate

Date: April 12", 2016

Location: Keystone Learning Services, 500 E. Sunflower Blvd., Ozawkie, KS

Time: Noon — Lunch Served

12:30 p.m. — Call Meeting to Order

Discussion Items

1. Brad Neuenswander—Brad will cover topics including the state board’s vision, current initiatives,
accreditation, and ESSA.

2. Health Insurance Update— Andy will update the council on a self-funded health insurance option.

3. Technology Position Update — Andy will update the council.

4. Legal Update — Personnel matters.

5. Finance Reports — Andy will review expenditures and revenue to date, and revisit the expected increase
to local assessments. Andy will lead a discussion of the Keystone FTE calculations used to generate
Keystone assessments.

6. Building Appraisal—Andy/Pat will review the recent appraisal of the building.

7. JDLA Graduation Requirements—Andy will make suggestions related to graduation requirements to
control costs at JDLA.

8. Legislative Update—Legislative issues specific to Keystone Learning Services and special education
will be addressed.

9. Kaw Valley Cooperative Purchasing—Andy will share information on the Coop Purchasing program.
10. Negotiations Discussion—Review of district negotiation plans.

11. APR Reports—Our district APR reports are available and we will review at the meeting.




12. Other

Confidential Session

If needed.

Adjournment




